Evaluating Great Ideas

Monthly Reading Matrix
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B = Book
I = Idea
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Five Great Ideas

	Book 2
Five Great Ideas
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	Book 3
Five Great Ideas

	Book 1/Book 3 Combination
Combine great ideas from Book 1 with great ideas from Book 3 to create hybrid ideas
	Book 2/Book 3 Combination
Combine great ideas from Book 2 with great ideas from Book 3 to create hybrid ideas
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	Book 4
Five Great Ideas

	Book 1/Book 4 Combination
Combine great ideas from Book 1 with great ideas from Book 4 to create hybrid ideas
	Book 3/Book 4 Combination
Combine great ideas from Book 3 with great ideas from Book 4 to create hybrid ideas
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Hybrid Ideas

Transfer the hybrid ideas from the page above into the table below, so that you can review them.

	Hybrid Ideas from Book 1/Book3







	Hybrid Ideas from Book 2/Book3







	Hybrid Ideas from Book 1/Book4







	Hybrid Ideas from Book 3/Book4







	
Review all the hybrid ideas, what are your thoughts? What insights do you have? Use the BCG Matrix to identify which ideas are feasible to implement.













BCG Matrix to Rank Hybrid Ideas

[bookmark: _GoBack]Rank the hybrid ideas from the page above using the table below to identify the most feasible ones.
	








High



	
                 High
	
                      Low


	
	
Star

The hybrid idea will have high impact if implemented, but will take a lot of time, financial resources, and effort to do so.





	
?

The hybrid idea will have low impact if implemented, but will take a lot of time, financial resources, and effort to do so.

	




Low







	
Cash Cow

The hybrid idea will have high impact if implemented, but won’t take a lot of time, money, or effort to do so.







	
Dog

The hybrid idea will have low impact if implemented, but won’t take a lot of time, financial resources, and effort.



The best ideas to implement are the Cash Cows because the return is high without the use of a lot of resources. They are also the ones that will get you noticed when you implement them.








