Choosing the Right Books Using Taki Moore’s Four Forces


	AWAY

	IMMEDIATE

	TOWARD


	
	
Frustrations

· What are some workplace issues that are frustrating you right now? In other words, what do you want to change now at the workplace? 
· These are things that you are motivated to move away from right now. 

Examples

· Issues plaguing the industry and workplace that prevent you from doing your job effectively? 
· Lack knowledge and skills that prevent you from performing at peak?
	
Wants

· What are your immediate unmet workplace wants? 
· These are the things that you are moving toward right now.




Examples

· Want to create a personal brand.
· Want to start blogging.
· Want to learn how to use social media effectively.

	

	
	
Fears

What is your greatest work-related fear? What are some fears that you imagine will happen in the workplace in the future?
What can you do to make sure your fears do not become a reality?




Examples

· Fearful that you will lose your job because of corporate downsizing due to automation of your work. 
· Noticed a trend of hiring people who are more qualified than you are, and you Fear that you will be displaced by younger workers.


	
Aspirations

What are your work aspirations for the future?
What can you learn to become more valuable in the workplace a year from now?
How can you prepare, so you realize your dreams?
What books cover the topic?

Examples

Want position with more responsibilities.
Want access to stretch assignments.

	

	
	
IMAGINED
	




You are motivated to move away from your Frustrations and Fears and motivated to move toward your Wants and Aspirations. Your Frustrations and Wants are Immediate, while Your Fears and Aspirations are Imagined.


Frustrations: These are the things that annoy you right. What are the things and situations that you want to move away from now? So in the context of the work you do, what are some work processes that frustrate you? What are issues that plague the industry and workplace that prevent you from doing your job effectively? What knowledge or skills you lack that prevents you from performing at peak? In other words, what are some itches that you are always scratching? To get rid of the frustrations you create situations to move away from them. Think about your situation, then jot down some work-related things that frustrate you now.

Wants: What are your pressing wants right now? What are some things that could change your work situation right in the near term? Think about your situation, then jot down some work-related things that you want to change now.

Fears: What are some of your fears that you think will affect you in the long term? Perhaps you are fearful that you will lose your job because of corporate downsizing due to automation of your work. Perhaps you have noticed a trend of hiring people who are more qualified than you are, and you fear that you will be displaced by younger workers. Think about your situation, then jot down some work-related things that you fear will happen in the future. 

Aspirations: What do you want in the future, say a year from now? If you and I were sitting here today, having coffee, what would have had to happen to you to feel happy and fulfilled? Do you want another position? Do you have the skills for that position? Think about your situation, then jot down your work-related aspirations.

[bookmark: _GoBack]Which books can you read to get you closer to your Wants and Aspirations? These are the work-related books that you could be reading during the Challenge.


