
Monthly Reading Matrix Example 
 

Phantom Toll Booth by Norton Juster, Four Seasons Isadore Sharp, Kon Tiki by Thor Heyerdahl, and Zero to One by Peter Thiel 
 

Reading Matrix 
B = Book 
I = Idea 

Book 1 – Phantom Toll Booth 
Five Great Ideas 
 

Book 2 – Four Seasons 
Five Great Ideas 
 

 1. Way you view the world depends on position. 
2. What’s between point A and B is important – 

not the destination 
3. Learn from mistakes 
4. Focus on actions that have impact 
5. Apply what you learn 

1. Look how decisions impact others 
2. Make continuous improvements 
3. Setbacks are disguised opportunities 
4. True value to customers yield profits 
5. Be flexible, make decisions quickly, seize 

opportunities 

 
Book 3 – Kon Tiki 
Five Great Ideas 
 

 
Book 1/Book 3 Combination 
Combine Book 1 and Book 3 to create hybrid 
ideas 
 

 
Book 2/Book 3 Combination 
Combine Book 2 and Book 3 ideas to create 
hybrid ideas 

1. Appeal to people’s self-interest to get what you 
want 

2. Slow down and enjoy journey 
3. Have a powerful objective for doing what you 

do 
4. Getting started is hardest 
5. Read from other disciplines 

Read from other disciplines, apply what you 
learn by appealing to people’s self-interest, 
focusing on actions with a huge impact. 

Read from other disciplines to learn to learn how 
to create true value for customers, appealing to 
their self-interest, making continuous 
improvements along the way.  

 
Book 4 – Zero to One 
Five Great Ideas 
 

 
Book 1/Book 4 Combination 
Combine Book 1 and Book 4 to create hybrid 
ideas 
 

 
Book 3/Book 4 Combination 
Combine Book 3 and Book 4 to create hybrid 
ideas 

1. Build differentiated business to create value 
2. Proprietary tech must be at least 10X better 

than closest substitute 
3. Start with a small market then build on it 
4. Great businesses built around a secret 
5. Globalization is sustainable with technology 

 

Build a differentiated business with a secret 
that’s 10X better than the closest substitute to 
create true value for the customer, and focus on 
actions with a huge impact. 
 

Read other disciplines to find a secret, build a 
differentiated business that appeals to people’s 
self-interest that is 10X better that the closet 
substitute, and always have a powerful objective 
for doing what you do. 

 
 



Book 1/Book 3 Combination 

1. Way you view the world depends on position. 
2. What’s between point A and B is important – not 

the destination 
3. Learn from mistakes 
4. Focus on actions that have impact 
5. Apply what you learn 

1. Appeal to people’s self-interest to get what 
you want 

2. Slow down and enjoy journey 
3. Have a powerful objective for doing what 

you do 
4. Getting started is hardest 
5. Read from other disciplines 

Hybrid Ideas for Book1/Book 3 
Read from other disciplines, apply what you learn by appealing to people’s self-interest, focusing on 
actions with a huge impact. 
 

Book 2/Book 3 Combination 

1. Look how decisions impact others 
2. Make continuous improvements 
3. Setbacks are disguised opportunities 
4. True value to customers yield profits  
5. Be flexible, make decisions quickly, seize 

opportunities 
 

1. Appeal to people’s self-interest to get what 
you want 

2. Slow down and enjoy journey 
3. Have a powerful objective for doing what 

you do 
4. Getting started is hardest 
5. Read from other disciplines 

Hybrid Ideas for Book 2/Book 3 
Read from other disciplines to learn to learn how to create true value for customers, appealing to 
their self-interest, making continuous improvements along the way. 
 

Book 1/Book 4 Combination 
 

1. Way you view the world depends on position. 
2. What’s between point A and B is important – not 

the destination 
3. Learn from mistakes 
4. Focus on actions that have impact 
5. Apply what you learn 

1. Build differentiated business to create 
value 

2. Proprietary tech must be at least 10X 
better than closest substitute 

3. Start with a small market then build on it 
4. Great businesses built around a secret 
5. Globalization is sustainable with 

technology 

Hybrid Ideas for Book 1/Book 4 
Build a differentiated business with a secret that’s 10X better than the closest substitute to create 
true value for the customer, and focus on actions with a huge impact. 
 

Book 3/Book 4 Combination 
 

1. Appeal to people’s self-interest to get what you 
want 

2. Slow down and enjoy journey 
3. Have a powerful objective for doing what you do 
4. Getting started is hardest 
5. Read from other disciplines 
 

1. Build differentiated business to create 
value 

2. Proprietary tech must be at least 10X 
better than closest substitute 

3. Start with a small market then build on it 
4. Great businesses built around a secret 
5. Globalization is sustainable with 

technology 

Hybrid Ideas for Book 3/Book 4 
Read other disciplines to find a secret, build a differentiated business that appeals to people’s self-
interest that is 10X better that the closet substitute, and always have a powerful objective for doing 
what you do. 
 

 


